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Hello. Thank you everyone. 

Thank you for hosting me, for your hospitality and your kindness since I’ve been here.

Special thank you to our Kennedy Center Alliance for Arts Education Affiliate for the state of Louisiana, the Louisiana Partnership for the Arts. It’s a fantastic organization, doing great work through the diligence of a uniquely talented and passionate group of education and arts professionals. Thank you. 

I want to recognize and thank our Partners in Education teams, coming from 

Louisiana 1993�Acadiana Arts Council�University of Louisiana at Lafayette�Lafayette Parish School System

Louisiana (Baton Rouge) 2005 �Arts Council of Greater Baton Rouge �East Baton Rouge Parish School System

Louisiana (New Orleans) 2005 �KID SmART�New Orleans Ballet Association�Algiers Charter Schools

Thank you to each of you, to the LPA, and to everyone here for their commitment to children; to fairness and quality in kids’ education. 

Today, I’d like to discuss with you 7 national trends in arts education. These were identified by a crack group of arts education professionals a few years ago through Americans for the Arts. We’ve updated them to keep them relevant. I’ll dive in and I hope they spark some good conversations—even debate—about what we do and how we do it. 
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But first, I want to be sure each of you leave here knowing what is available to you as a professional in our field and as an American from the nation’s performing arts center. 

In terms of performances, we host thousands each year. Many for families or students. We host festivals of performances by young people; shows commissioned and touring for schools and families; and of course Millennium Stage through which we host and broadcast one free performance every single day of the year, including holidays. Again, those are broadcast online for anyone to enjoy. 

The Education Department of the Kennedy Center offers about 35 different programs for a national audience (there’s another two dozen for local or DC-regional ones).

Our programs serve four types of education constituents.
Pre-professional artists—budding symphony artists, ballet professionals, jazz musicians, etc. 
Arts managers. Through the new DeVos Institute of Arts Management and the Arts-in-Crisis tour. Thank you to Le Petit Theatre, the Arts Council of New Orleans and the Louisiana Philharmonic Orchestra for hosting Michael Kaiser last February in New Orleans. 
Families—through commissioned and touring works for people of all ages.
Teachers and students in public schools. 
Professional development for teachers
Models of school reform through arts integration
Direct instruction for students by Kennedy Center teaching artists
Free distance learning programs for classrooms
Free online arts instruction resources

All in all, it’s a huge menu of services for a diverse set of learners and consumers. And it’s a delight to be a part of it. 
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For more information, to get involved, or just to prove me wrong, please visit our website. You’ll see an Education tab and then select from these drop down menus. 
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In each of these areas, you’ll see 6 to 10 options. Poke around, look for what you need, and if you have any trouble, just give me a call and we’ll get you paired up with the right person. 
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Finally, I want to make special mention of the new ArtsEdge.org, a website that includes thousands of free instructional resources for teachers, students, and families. 

It is completely redone—re-launched in October of this year—and it offers multi-media instructional tools, artist talks, podcasts, videos, as well as its traditional performance guides, lesson plans, and classroom how-to’s. 

Everything on ArtsEdge is based on the National Standards in arts education. So we do our best to ensure our resources can hold their own in today’s classrooms. 

But now, let’s get into the trends I mentioned earlier. And keep this in mind while you discern quality in my talk: there is nothing so powerful as a great strategy. It is my hope that these ideas will help to formulate the best strategy possible for achieving your personal and organizational goals. 

If you have any clarifying questions, please feel free to interrupt me. For discussional questions, I’m always available after the event well. 
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0. No money.
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Let’s start right at the beginning, shall we?

This is called by many “The New Normal.” Expect no financing for your efforts. 
Recession has doubled-down on the limiting of resources in the school day. 
For our discussion, primary school resources in the school day are time and money
Prior to the recession, NCLB had made a diverse curriculum and dynamic classroom a rare thing. 
And the recession has made that worse. 
According to the Center on Budget and Policy Priorities, state tax collections, adjusted for inflation, are now 12 percent below pre-recession levels. 
46 states faced budget shortfalls for FY 11; that followed 48 state shortfalls the year before.
Already 40 states have projected gaps that total $113 billion for fiscal year 2012 and this number is expected to reach $140 billion.
Closure of parks and rest areas
Traditional model of education has limited cachet with funders—both public and private. We’ll discuss that a little bit in the coming slides.
So it’s critical we acknowledge this difficult truth before we discuss other phenomena. 
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1. There are increasing efforts to 
 build coalitions in support of 

 sustained, systemic change for arts 
 education. 
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If we want to make a real difference in who has access to arts education, we need to behave politically. 

Substantial changes in arts education provision require the unified efforts of a diverse set of influential actors. 

This is predicated on the assumption that Arts Education is a political issue, as much as an educational one. 
What do I mean by political issue?
Thousands of adults make decisions every day that determine who teaches what, to whom, and for how long. 
It is an alchemy of Power and Money that is not implemented by the recipients of the consequences—children. 
So this is a political issue. 

To impact a political issue, we need a political constituency

Political constituencies are only effective when they’re large and unified
As one state senator said to me, “it’s easy to say no to you when you come to me individually”
Communities making a real difference in access to arts education are the ones that have organized. 
They have funders, artists, cultural orgs, educators, administrators, elected officials, and in some cases parents contributing to a unified strategy for providing arts education.
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2. The Arts Education Delivery system 
 has become increasingly more 

 sophisticated.
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We can identify a single system—if we back up far enough—through which arts learning currently takes place

We can document it.
For example, I just listed off a bunch of actors: artists, cultural orgs, teachers, administrators. We can add afterschool providers, informal arts experiences such as those in churches, and of course kids’ unstructured time. 
From a great enough distance, we will see that this is one system. Some parts are tightly connected, some loosely so, but connected nonetheless. 

So picture a big map or a big molecular structure with big round nodes and lines connecting each node. 

We can only influence the system if we can see it. 

Once we see it, we can choose to act on one node or multiple nodes, depending on our intended outcome. 

This trend not only assumes that this single system can be identified, but it acknowledges that it is more complex—with more players and more types of players than ever. 
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3. Arts Education is increasingly 
 influenced by federal policy.
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A public education can be understood to be the sum of answers to these questions
what is taught
who teaches it
how is it taught, and 
who is learning it

Epic political battles are fought over the answers to questions. Remember the recent history standards changes and Texas? 

Federal education policy has more influence than ever before over the answers to these questions
No Child Left Behind
Race to the Top
These policies and initiatives are driving decision making by principals, superintendents, and school boards. 
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4. Arts learning and instruction are 
 increasingly influenced by electronic 

 media.
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We know internet technologies are responsible for shifts in social behavior.
It’s important to recognize shifts in “ownership” and “arbitration” due to technologies.
Those formerly relegated to consumers of content that was selected by professional curators are not armchair curators. For example, YouTube. 
Deintermediation has brought laypeople closer to seats of power. Average users have greater access to distribution channels such as iTunes and Flickr. For example, Justin Bieber. 
These technologies empower users, including the average students. So more than ever, youth-aged students are autonomous and self-directed. Teacher-centered learning is less likely to succeed.

Students are behaving like working artists—creating content such as web 2.0 videos, engaging in critique of others content, and in some cases making money off their creations.
HS-aged tattoo artists in MS.
Professional, 15 year old photographer in London. 

The act of creation is innate in the arts. So the arts may be uniquely poised to capitalize on this trend. However, few cultural institutions and arts teachers have changed practice in alignment with these trends. 
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5. Arts education professional 
 development has increased in 

 quality but not necessarily in 
 demand.
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This one is self explanatory. 

This one came from the discussions with field members who are pointing to No Child Left Behind testing mandates as eliminating the inclusion of arts-based training for teachers in professional development time. 

Still, through the USDE’s professional development for arts educators program, huge advances have been made in how teachers may use or offer the arts in their classrooms. 

Our PD quality is an asset that I hope we can leverage however our goals may be evolving. 
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6. Change in the value proposition of 
 public education is creating an 

 opportunity for arts education.
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There is a debate taking place now about the purpose of education. 

<PURPOSE EXERCISE>

If all of our purposes differ, even slightly, in a room full of arts and arts education professionals, how wildly will they diverge from the rural farm to the legislature to a USDE employee to the average urban landscape? From one end of conservative ideology to the other end of liberal ideology? Across generations—of which now is the first time in history we have four generations active in the workplace. 

The point is, most of our assumptions about education aren’t working to make change and yet change is being made. 

So my question is what is the value proposition that will motivate your legislators, your fellow countrymen, your communities, your parents? What value proposition that recognizes the importance of the arts will you use? 

Because “arts education” alone probably isn’t it. 
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7. There is a growing disconnect 
 between the valuing of arts 

 education and the prioritization of 
 it.

Presenter
Presentation Notes
Everyone values arts education. Few people will say that arts education is unequivocally unimportant.

Yet decisions are made by people every day that diminish the presence of the arts in children’s lives. 

So there is a distinct difference between valuing arts education and prioritizing it in decision making. 

I believe this relates back to our value proposition. A more compelling value proposition results in decision making in favor of children. 

But even if I am wrong about that, the particular dissonance #7 states is still a problem. 
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Thank you everyone. 

If we have some time for questions, I’d be happy to take some. 
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